
 

 
 

 
PERSONNEL COMMITTEE 

 
2.00 PM - MONDAY, 24 JULY 2017 

 
COMMITTEE ROOMS 1/2 - PORT TALBOT CIVIC CENTRE 

 
 
 
 PART 1 

 
1.  To receive any declarations of interest from Members.   

 
 Report of Head of Children's Services 

 
2.  Proposal to Create two Local Area Coordinators  (Pages 3 - 14) 

 
3.  Proposal to create an additional Supervising Social Worker in the 

Fostering Service  (Pages 15 - 26) 
 

4.  Proposal to make change to the staffing structure of Pendarvis 
Contact Centre  (Pages 27 - 34) 
 

5.  Safeguarding and Quality Team Staffing Structure  (Pages 35 - 42) 
 

 Report of Director of Social Services, Health and Housing 
 

6.  Review of Homecare Service Management Structure   
(Pages 43 - 52) 
 

 Report of the Head of Transformation 
 

7.  Inclusion Service Staffing Structure  (Pages 53 - 74) 
 

8.  Any urgent items (whether public or exempt) at the discretion of the 
Chairman pursuant to Section 100B (4) (b) of the Local 
Government Act 1972.   
 

9.  Access to Meetings - to resolve to exclude the public for the 

AGENDA 



following items pursuant to Section 100A (4) and (5) of the Local 
Government Act 1972 and the relevant Exempt Paragraphs of Part 
4 of Schedule 12A to the above Act.   
 

 PART 2 
 

 Private Report of the Director of Social Services, Health and 
Housing 
 

10.  Redesign of Management Arrangements  
(Exempt under Paragraph 12)  (Pages 75 - 100) 
 

 
S.Phillips 

Chief Executive 
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